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Welcome to the Summer version last. Our wider curriculum is once
again a vibrant part of our schools
of ELT News.
with plays, musical performances,
We are delighted to welcome St
clubs and sporting fixtures all back
Martin’s Infant and Junior Schools
in action. A few pupils who have
to the Trust in April. This federated
had a really tough time throughpair of schools in Epsom have
out the pandemic have taken a
been working with the Trust for a
little longer to settle into the
couple of years and bring both an
rhythm and expectations of our
enormous amount of experience
schools, and we are supporting
and excellent outcomes to the
them to help make this transition
family of schools. We are looking
back into our care successfully. It
forward to growing with them in
feels like the last two terms have
the coming months and forging a
been possibly harder than the
strong bond over the coming
periods of lockdown and home
years. There is great potential
working.
ahead.
We are pleased to have settled
back into more normal teaching
and school environments this
term, and have seen really positive
engagement from our student
body. We have shared many
exciting learning experiences and
been grateful to undertake SATs
and GCSEs without interruption at

judged the school to be in a
strong ‘good’ position.
Their
feedback
included
excellent
comments about the leadership,
culture and opportunity for all
students at the school, which is
really encouraging.

St Andrew’s Primary, Esher High
and St Martin’s Infant schools also
all had SIAMS inspections in
March and April to evaluate the
distinctive Christian character of
the schools. Judgements of ‘good’
for St Andrew’s and Esher High,
and ‘excellent’ for St Martin’s were
given, which is a strong endorsement of the inclusive vision we
have and that we are highly
Inspection updates
effective in bringing them to life in
The quality of what we achieve at
our schools.
the Trust continues to be of a
course,
both
inspection
really high order. We have hosted Of
frameworks
include
ideas
for our
inspection teams in four of our
schools to improve and we are
schools recently and are pleased
taking these on board in the
to report positive outcomes. In
coming months to make sure all
March Ofsted inspected Esher our pupils always receive a great
High School for two days and education.

Trust growth
We continue to work with other
schools both in the diocese and in
Surrey to see if joining us would
be mutually beneficial. The
government
White
Paper
published
in
March
has
stimulated significant interest
and we now have between five
and ten schools in serious
consultations about joining our
family. This will give us the
opportunity to improve provision,
enable good schools to maintain
and develop, and support others
who need it to give a truly great
experience for their pupils.
The Trust team we have is also
growing to make sure that we
have skilled and experienced staff
in key positions. From September
we will have extra capacity in our
education team to help our
current schools, our new joining
schools, and also schools outside
the Trust (working with SAfE and

the diocese) to improve and
maintain their provision for pupils.
We are also increasing our
operations team slightly with
experienced colleagues to help
with financial management of the
Trust. The board of Trustees is
growing correspondingly to ensure
the highest standards of ethical
governance of the Trust and
enable good stewardship of our
resources.
Our central team has phenomenal
expertise and experience with
colleagues
qualified
in
areas
including Ofsted inspection, SEND
support, estates management,
financial planning and school
improvement that we are ready to
share.
Developing our staff teams
We are also looking to improve the
skills of colleagues already in the
Trust working in teaching and
support staff roles. We know that
the excellent education all our
pupils’ experience is founded on

high-quality provision they have
when at school, so we are
putting staff development at the
heart of our planning next year.
Helen Gregory, our Director of
School
Improvement,
has
developed
a
wide
ranging
package of staff professional
development to reflect areas
where we can update our
knowledge and share excellent
practice across the schools; these
are
great
opportunities
for
collaboration and enhancement
and we have recently led KS2
moderation across 12 primary
schools to great effect.
This will be supported by a
change to our appraisal approach
to make it more responsive and
regular, and genuinely put staff at
the heart of the schools we lead.
We believe both these will
enhance our staff teams’ experience which will, in turn, mean a
better learning experience in all
its guises, for our pupils.

all the schools to support each
other and identify areas where
there is common ground, while
leaving plenty of room for them
to adapt for their individual
context.
We are near the end of the
academic year and many of our
pupils will be moving on to new
places of learning. We wish them
well and look forward to working
with a new intake in September.
Planning for the future
Earlier this term we consulted
with our Trustees about the
future of the organisation to
design
an
ambitious
and
engaging strategic plan. We
have agreed five long term
goals for our organisation
which we used to identify short
and medium term action. You
can read the plan here . We
were pleased that having
decided our five goals in early
2022, we found they aligned

closely
both
with
those
proposed by the Confederation
of School Trusts and those
included in the DfE White
Paper published in March.
Our school leaders are now
using this as a foundation for
their
school
improvement
planning for the year ahead,
knowing that their alignment
with this will assist all the
schools in moving
forward
together.
Planning in this way really helps

Finally, if you are not yet a part
and would like to find out more
about our growing family of
schools please get in touch; we
would love to talk through what
we offer and how we could work
together in the future. Do check
out our website for more about
our team, our vision, how we
work with others and the success
we have had this year.
Mike Boddington

CEO Enlighten Learning Trust

